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Btu’s per pound of product produced were reduced
20%.

Btu’s per $ of sales were reduced 25%.

1

1,156 energy projects were implemented providing
$68 million in first year savings.

3M met and exceeded both the internal and the
external goal!
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Corporate Energy Policy

Applies To: B
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3M Energy Management Program
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3M and U. S. Department of Energy
Involvement
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* For results achieved in 2010

© 3M 2010. All Rights Reserved.
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Award will be
presented at the

Engineering Award
Ceremony

% %

%

Individual or Team
(up to 6 people) Award

Deadline for Submission
January 29, 2011
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Enable organizations to establish the systems and
processes necessary to improve energy
performance
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Plan
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Energy Policy
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EnMS Manual &
Procedures

v

Energy Review

Energy Baseline

Energy Performance
Indicators

Energy Measurement
Plan

Energy Objectives,
Targets & Timelines

Energy Action Plans

Energy Communication
Plan

Energy Training Plan

Do & Check &

v

EnMS Execution

Active Energy Team

Training -

Energy Enablers: -
Communications -

Design & Procurement

Energy Performance
Improvement Projects

Standardized
Operations &
Maintenance

Energy Performance
Monitoring & EnCAPAS

Check & Act !\

Management
Review

Internal Audit
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